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Leadership Style
A leadership style that is applied by the leader in leading any group of people is very important as it determines whether the group is able to achieve its set objectives or not. There are different leadership styles that can be employed by the leaders depending on the character of the leader as well as the nature of the group of people that are being led. One of the most common leadership styles that I prefer to use in many cases is democratic leadership style. In this leadership style, in which sometimes may be said to be participative or shared leadership style is a leadership style in which the group members take a more participative role in the process of decision making involving the group (Kane & Patapan, 2014). The good thing with this leadership style and what makes me like it in many cases is because it is applicable to any organization starting from private organization all the way to schools as well as government (Kane & Patapan, 2014). Each and every member of the group is given an opportunity in taking part in free idea exchange and discussion is preferred in many cases. 
This my leadership style of my preference tends to mainly focus on making equality among the leaders and the group members, as well as the flow of ideas, guidance and, control are still offered by the group leader. It’s the duty of the group leader to decide who is in the group and who has to take place in decision making concerning the group (Woods, 2005). The reason why I mainly prefer this leadership style is because it has been proved through research that democratic leadership is one of the most effective types and it leads to higher productivity, better contributions from the group members as well as increases the morale of the group members (Kane & Patapan, 2014). Some of the characteristics that are associated with this leadership style are that group members are usually encouraged to share their opinions as well as opinions despite that the leader retains the final say concerning the decision concerning the organization (Kane & Patapan, 2014). Members of the group usually feel much engaged in the process and there is an encouragement of creativity and rewarded (Woods, 2005). 
It has also been proved that good democratic leaders have characteristics such as intelligence, courage, competence, fairness, honesty, and creativity (Woods, 2005). Trust together with respect to inspired to the followers by the leaders. Democratic leaders are also sincere and also base their decisions on their values together with morals. Good leaders usually tend to ask for diversity in their opinions and always do not try to remain silent in dissenting voices or those that contribute less popular points. Followers usually feel inspired in taking actions as well as contributing to the group (Kane & Patapan, 2014). 
There are many benefits that are associated with this leadership style. Since the members of the groups are allowed to share their opinions as well as thoughts, this leadership style can, therefore, lead to the generation of better ideas as well as more creative solutions to issues that may be faced by the organization (Woods, 2005). The members of the group also feel much involved as well as committed to the projects of the organization which makes them more likely to care about the end results of their involvement in the projects. The leadership style has also been proved to lead to better productivity among the group members. 
I applied this leadership style in both academic as well as in real leadership situation. Since the style is flexible and likely to lead to better outcomes, the group was able to achieve a lot of its set objectives. All the group members benefitted from this leadership styles and how the academic performance went higher than before. There were open discussions that allowed each and every member to participate in the coursework. No one was a boss of the other as each and every person was allowed to contribute to all the discussions that we had. Also, in this case, the leader only applies little force in management as each and every group member knows what he or she is supposed to do. It also creates a conducive environment that each and every member is able to know his or her weaknesses. 
Despite the fact that this leadership style is associated with many advantages, it is also associated with some disadvantages that may include in some cases where time is essential and roles are not clear, it may lead to failures in communication as well as uncompleted projects (Kane & Patapan, 2014). In some cases, the members of the group may lack the necessary knowledge or expertise to enable them to make quality contributions to the process of decision making. Some of these leaders may not be able to manage the ideas of each and every group member which may make them feel like their opinions are being ignored which may lower the satisfaction of the employees as well as morale (Kane & Patapan, 2014). This leadership style usually applies in situations where the members are skilled and are eager in sharing their knowledge with one another. It also needs a situation where there is adequate in order to make each and every decision discussable before being concluded.  
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